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The Honorable Mauric* H. Stans 

Bureau of tbs Budget 
Washington 25» D. C. 


I refer to pour latter of 21 July I960 eoncernlag th* temMem'a request that every 
tfBozt bo made to ackim a reduction of at least tiim par cant bdow 4* 
lovaia which can be financed from (Ms ysar’s appropriations. 


Durtaf the past too fiscal years no have reduced oast personnel strength by almost 
three pax cast, falling ebon of iM® goal by only twenty-eight positions. We will co etiaas 
ftfa rtm |q hop* th*i m may enooaBjr affect still further ntetbu . However* 
at tbs MHon t ee find it necessary to provide tor addition al p o s iti ons in our Fiscal Yag 
lfdl O perating Budget and our Estimates for Fiscal Year 1962 la order to carry out those 
fanca toan far which we ere respo nsible. ft la eeeeaBal tint aur personas! strength be 
expanded in support of operational 


"1 M iddttiOBi 

hlgbly eaaelttve programs which 1 here discussed wita you pers onally 


25X1 A 


eUl require more personnel* and tbs strength of oar Pbofegraphtc Intelli g en c e 
nrne be (b order to exploit the material av sll s hle . Our comnninicatiensectfr 

mea and Junto Officer Trainee Program must also bees moderate increases . These axe 
tbs principal H ems T*9ir h make it impossible for us to commit ourselves to the three per 


we -wit be glad to discuss the mmoz la greater detail at any time, and yw may 
be sore mat ns will comply with the spirit of tbs Pre st d mf* a request by oontlnal a g «r 
efforts to improve our efficiency and to redact our personnel strength « every occastoe 
E ach action Is n ©t lacanistat with fine eu cc essft d accomplishment of our mission. 


Sincerely. 


DD/S: LKWilsq 
Distribution: 

O & 1 - Add 
1 - BR 
1 - DO 
1 - DDCI 
1 - Acting DD/P 
1 - DD/I 
1 - IO 
COMFT 
1 -DD/ 

1 - 
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Allan W. Dulles 
Director 


CONCUR: 
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or Release 2002/11/15 : 


L. K. White 
Deputy Director 
(Support) 
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bxecouve <mm or the maimm 

Bureau ef the Budget 
Washington 85* C. 


DD/B 60-8837 

EF 60-9678 


July ZL, I960 


dear Mr. Dulles ! 

The President hM recpieeted that the executive branch qpply i n cr ease d 
Tiger and deterndnatien to Ita effective drift for iiqproving the efficiency 
of flovs a ra a ant and operating on the xoot eo oa a eleal heel* ye nltte . hr 
flaaal year 1959* our goal was to held erqployaent lerale approximately Z£ 
belav theae which could have reasonably been financed from the appropriations 
and fund* available j actually, year-end eapleyaant waa held to 2*395*000, e 
reduction of 2.S#. for the fleeal year i960* Just closed, it seems probable 
the reduction In aapleyment frtsa Idle financed level will be at least aa 
great, with mag loynent at about the acme level aa the year before. 

For the fleeal year 1961, the President has now requested that ev er y 
effort be nade to achieve a reduction of at least 3# below the sagkloynsnt 
levels which can be financed free this year's appropriations . Ha desires 
that our personnel goal be to improve the use of our existing personnel 
resources, to increase efficiency, to heighten productivity, to laprovlse, 
if necessary, rather than accept the easy way of simply increasing ■empower. 


Too are requested to give personal direction to the accoegdlahment of 
the President's request. The reduction should be achiever by not filling 
▼soancles as they oeeur, by withholding tha establishment of new positions, 
by shifting employees to cover vueaneies which mat be filled, end by 
givirg full consideration to all possibilities for conserving and Mating 
the wexlwra use ef our available reeouroes. 

Year plans for personnel reductions should be initiated tt once and 
should also be aet forth aa a part of the financial plan require#?, by 
Bureau ef the Budget Circular Ho. A-2 k. Shat subni.se ion ShO'ila Include 
an sstlaate by aonths of the nansber of eegdoyoes which would have been 
financed at previously prevailing salary scales, frost appropriation* and 
funds available. It should also Include monthly employment plans 
necessary to aeet the President's request. 

Zf you believe the attalnssent of the full percentage reduction is 
impractical, you nay present the pertinent facte, justifying this belief, 
for consideration of the President. The Bureau of the Budget ?SU report 
to the President promptly on the response to his request . 

Sincerely yours 

/a/ Itaurlce ii. Sta> 

Cirecto.v 


Honorable Allen W. Dulles 
Dlreetar ef Central Intelligence 
Central Intelligence Agency 
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T& map smm tc your letter of a, i 960 . »«-- 

tr*0l§mkt b ruur?, far mil eafcati/ - - ■»*-^°*°fT*** ***? 

<soa*uleions ini 

liigrou Btaa •fftort.e L jut# BW7 

JJLlSiri °?° Ur * tjr ' 1 * B4 1 e®**tai*ly fhmr laada«tive «d 
<wtarl0rt action to this «sd, -™~sp- 

aotaowl#d«ia« tte tw*<S. for (motor activity in awknim 
•rmo, it occurs to os that Urn aljfrt profitably bs oooductad & 

. I J • 0-# *1*0 I bom felt tbot 

&».f*>eiahla reductions am possible! 1 jj, 

«d 1 «^ct «»» *. otl , r ■ 

«- ^ — »■* 

lodotic sad otbsr support is provided trtm s Isostem 

n^JnT.rTr 7 * I ** »o®^rUt if «|Tr teadfsarters is ast soasutet 
overstaffed, sad would mcfost o review of tte situetu». 


Mijaarters is ast 

of tte situation. 


Meeeatly m approved a sop 
your latter appears to tote so 
originally ia t eadsd to tern its 
fiscal year, I would eaooumeo 
°a your total parsoaasl. 


impeiissllua proarea, but 
• of it. Since It was 
iwpoot during the current 
o a sidsm tioa of its moults 


Ceaw* it ff* . *** fh oto < r *>^ a Idbelllpsaes 

wwmr, it would seea to as ttet i a promd oocrdimtinwTfThT. 

sfffa rt within the commmat night keep this to a alaiaua. 1 a 
t teid t tli 0 tfir i,l45r ***** VU1 10011 into jrohlsa - 



Also, total Agency 
blfb in relation to the 


'1 Strength still appears wctremly 
prior to tte Korean wsr I I 
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80nar*wiOj* Alius V. &ul«* 

Mmctor of Onttrul fa tiIli«aM 
0«n.tr»l latulllesmew Afsasey 
Wmihln gtap 25 , B. c. 
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